
There is a tendency to exert control over a project by trying to understand and direct 
everything about it and its progress. This is known as micromanagement.

This approach is misguided, as it draws you into spending time on the minutiae of the project 
instead of focusing on its outcomes.

A more effective approach is to define a framework for managing the project’s risks and to 
monitor progress with a strategic lens, remaining alert to deviations or noncompliance.
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